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Investment Summary

The Niagara Orleans Regional Land Improvement Corporation (NORLIC) adopted
investment guidelines as required by Section 2925 of the New York Public Authorities Law.
The guidelines were adopted to govern the investment and reinvestment of Investment Funds
and the sale and liquidation of investments, as well as the monitoring, maintenance,
accounting, reporting and internal controls by and of NORLIC with respect to such
investment, sale, reinvestment and liquidation.

In accordance with these guidelines, an annual investment report is required that includes the
following information:

a. The investment guidelines required by Section 2925(3) of the Public Authorities
Law and any amendments to such Guidelines since the last investment report;

b. An explanation of the Investment Guidelines and amendments;
c. The results of the Annual Investment Audit;
d. The investment income record of the Corporation;

e. A list of the total fees, commissions or other charges paid to each investment banker,
broker, agent, dealer and advisor rendering investment associated services to the
Corporation since the date of the last investment report; and,

f. A description of new and existing investments and a description of the selection
of investment bankers, brokers, agents, dealers or auditors.

The Investment Guidelines adopted by the NORLIC Board in January 2019, remain in full
effect and no amendments have been made to the guidelines.

During the 2019 fiscal year (January 1, 2019 to December 31, 2019), NORLIC acquired ten
properties. NORLIC finalized the rehabilitation of two properties, engaged responsible
homeowners to begin the rehabilitation for five additional homes and demolished two others.
NORLIC has facilitated the environmental testing of one commercial property and has
engaged the New York Department of Environmental Conservation (NYDEC) to enter into an
agreement to address properties that have environmental concerns.

NORLIC was awarded a $500,000 grant, administered by Enterprise Community Partners. A
work plan has been developed by NORLIC to determine how grant funds will be expended.
NORLIC’s activities are not considered investments, therefore, the land bank made no
investments during Fiscal Year 2019.
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Financial Summary for 2019

NORLIC conducted a 2019 annual independent certified audit of NORLIC operations. As part of
the audit, all expenses incurred, and obligations undertaken were reviewed. The Fiscal Year

2019 annual independent certified audit concluded that NORLIC did not hold any investments as
of December 31, 20109.

NORLIC has an administrative services agreement with Niagara County to reimburse the County
$2,603.00 for administrative services performed by the recording secretary of the Corporation.
At the end of Fiscal Year 2019 no fees, commissions or other charges were paid to an investment
banker, broker, agent, dealer or advisor rendering investment associated services to NORLIC

since the date of incorporation.

Adjusting Journal Entry & Final Adjusted trial Balance (EFPR Group, LLP):

Wiagara-Orleans Land Improvement Corporation

Yoar End: Decembsar 31, 20103
Adusting Journal Entries
Date: 1172018 To 120312018

BALOSS 3/3/2020 | EDSE3E WN32020

i

PETAST REV EUCR ReV

Humber  Diata Name account No Refarence Annotation Dbt Credit Recurrence  Missistement
AJEDT 12731/2018 Froperty Awallable for Sake 10100400 2,416.00
AJEDT 12731/2018 Defered revenue 20000.400 13,759.00
AJEDT 127312018 Met Assels 30000.400 11,343.00
T propery rll net assets
AJEDZ  12E1/20M8 Cash - Checking 10000400 i1 1,400.00
AJEDZ 1212018 Accounts Fayable 23000.400 11 1,400.00
An|ust gebit balEnce 3ccounts
payabie frough cash
AJEDZ 12312015 Properly Held For Sale 13000400 4.1 3,155.:00
AJEDZ 12312018 Donations In KInd 44000.400 4.1 3,193.00
T propery state property held
for sake
AJEN  12E1/2018 Propery Awzllabe for 53k 10100400 4.1 241600
AJEN 12512018 Costs on Propamy Haid for S3ie 41500.500 4.1 241500
Arjustment far basks of propesty
hetd for gale.
AJEDS 1231/2019 Costs on Proparty Held for Sale 41500.500 1. 25,145.40
AJEDS  12E1/20M8 Properiy Repalrs 61100.400 1. 2514520
T 30just r2pain: expenses aganst
Froperty saies
AJEDE 12512018 Defered revenue 20000.400 13,733.00
AJEDE 1251208 Granls £2000.400 13,759.00
Ti0 0O CLITEN! YEar NEvEnUE
reisted tno saie of propary
AJEIT 12512018 Resfriched Conrbutions EFFR.001 4.2 31,600.00
AJEDIT 12312018 Defemed revenue 21000.402 4.2 31,600.00
ACJuBt mefemad revanue B
resticiad contributions
91,277.40 NITAD
Mt Incoma [Loas) 135,160.07
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Niagara-Orleans Land Improvement Corporation

Year End: December 31, 2013
Trial Balance

BERifsd A/97 8030

TE

Detelad Rav

ED EEER 3132020

Account Pralim ATs Reclaza Rep  Annotation FBp 12118 %Chy
10000.400 Cash - Shecking 155.053.12 1,4600.00 n.oe 16T4E21E 1. : 3043500 418
110 cash 168.052.13 140000 oo 167 4B242 2042800 412
12000.400 Azcounts Recshable o0 oo n.oe [T 15200 [188)
120 Aooownts Reoshvabls o.00 [T oo e 16208 (18]
1000400 Propery Avsizbie for Saie 0.0 oo oo o 241500 (108}
13000.400 Propery Hed For Sais 2.200.00 (315800) oo 2 s 1 0.00 [
120 Inventary 2.200.00 i515200] oo 200 241808 {183}
CURRENT 433ET8 168,282.12 (LTEE00) [T 167 4BE.1% 06400 378
TOTAL &8BETE 168.252.13 LTEE00) oo 167 A6E.1% 2306400 IR
20000400 Defemsd revenue o0 oo n.oe o M [13,753.00] {188}
241000402 Defemad revanus (31.600.00) 3150000 oo o 0.00 ]
23000.400 Azcoums Paystie 1.400.00 {1,400.00) e e 0.00 [
200 Cther llabilities 20,200.00) 30,200.00 oo ) [13,768.80) (188}
CURRENT LISEILITIEE (10,200.00 ) £0.200.00 [T [ 113,768.00} (199}
TOTAL LIAEILITIES (20,200.00) 0,200.00 oo o 15,768.00) (108)
30000.400 Net Asssts (30.635.11) 1134300 e (18,2ZBE11) 15, 1 0.00 [
200 Mot Assstc 20,832.11) 24100 oo (18,2881} n.oo 2
MET AB3ETS 20.833.11) 124200 [T 118,2B6.11} 0.00 [
(B2, 415.07) (3B,74E00] n.oe (138,980.87 } 18,285.80] =12
TOTAL MET A33ET3 28.082.13) {2E40200] n.oe (167 45515} 118,285.80] T2
42000.400 Grams (E5.200.28) (1a7s=00) oo (#1,858.88) 5. 2 1 1837
400 Grants [22,200.28 ) 15,768.00] oo 41,858.24 | 1817
44300.400 Procesds sai= of properties 15352240 oo L 185,82840) 3. [(21,000.00] &8
41500.500 Cos's on Propery Heid for 22l 0.00 ZF.ss1.40 e o7 R 4. 0.00 [
410 Froparty sales 182,825.40) 2758140 oo (136,085.59 ) |21,000.80] E42
44000.400 Danstions in Knd [2.200.00) 343800 noe =10 0.00 [
430 In Kind 3.200.00) 318200 0oe [FT]] [ ]
EFFR.001 Restricted Contributions .00 51,500.00) L) 12160000} 4. 2 0.00 [
485 FRsstrigted Condribusions .00 31,80000) oo 131,800.80} n.oe .
42500400 Member Contributions .0 oo n.oe s [3,552.00] 188}
420 Contribution .00 oo oo [T IZ,862.00} (198}
TOTAL REVENUE (185,020.28 ) {14 5EE80) oo |208,878.24 ) 27.085.00) E74
E£43E5.400 Persorrel Expenses Zena.o0 000 Lo 2,802.00 0.00 [
£00 Perconnal Berices 280000 oo oo 2,802.00 [T .
£4100.400 Proparty Rezsirs 2514540 25.145.40) Lo 0.00 []
£10 Rapairs & Malntsnanos 26,145,400 12514540 [ 0.0 ]
£1350.400 Legai Fees 474853 oo n.oe a7emEr - 0.00 ]
£4350.402 Lagsl Fees - Ciosing Cos's E.450.00 oo L BABLBE & 1 0.00 ]
E13E0.400 Acoouning Fess 4.000.00 o.00 Lo 4,000,008 0.00 [
520 Logal & Aseounting 14.138.83 [T 0oe 14,588 51 [ ]
£1355.400 Insurancs Expense 510858 oo Lo B,108.58 34300 T7E
£40 Insurance 510888 oo oo B,108.52 43600 TE
202072020
10041 &M FEge 1
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Miagara-Orleans Land Improvement Corporation

Yoar End: Decamber 31, 2013
Trial Balance

Account Prafm A RecisEs Rep  Annotation Aisp 12113 %Chg
1200400 Advertsing Fcrd 74 0.00 [ ¥ T T 12200 ]
£1310.400 Mari=ing 3E34 0.00 e =4 107 00 188
EEl AcwerTsingMarisung mam e e Fam 256 00 1w
E137T0-40Z Consuling - Grant 1821224 000 [N 1521234 DD 1]
E137= 402 Emviron. TesbiRemed. Srang SSER67 000 [ X 18T {1 ] 1]
S8 Gramt Expencs pa & F ] [ ] [ 1 MINEEE i 2 [ 1] -3
E100C. 400 Cicsing Cosis 0.00 [ ¥ 1,547 58 SS400 142
1200400 Reator Commisscns .00 [ ¥ ] 17 ITEME 4. 1 iS00 IN4
514000, 404 Property LB 000 [N 242 ED DD 1]
E3000. 400 M==Sng Experses 000 [N 1882 DD 1]
5555 400 Ofhey Expenses. 000 [ X Sk DO X r] _I
70 Criher szpanses Bl [N 183350 416E 08 ITZ
TOTAL EXFEMIER B8 EHE1S (25 142 &0 ) [ X ] T1 488 TR TITINGD I8
FROFIT) LO33 41607} 28, TAE.DE) [ ¥ ] (13318887 ) e eE08) &8
CHECE (1 ] Bl [N B [ 1] 1]
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PROPERTY STATUS SPREADSHEET

Planned | Acquisition Acquisition Fair Market Disposition | Disposition Total Total. .
Address Activi Date Method Cost Value (above P Date Development | Enterprise | Sale Price
ivity = o8 $15,000) rocess = Cost Funds
Hasely Drive,
Town of Niagara Phase Il N/A NIA NiA N/A N/A MNiA N/A £9.988.62 TBD
[ 440~ 10th Streel Niagara Direct sale from
Falls Demolition 12/30/2019 municipality §1.00 N/A TBD TBD NIA TBD TED
462 - 10th Street Niagara| Acquisition - Direct sale from
Falls Sale 1243072019 municipality $1.00 NiA T8D TBD NIA TBD TBD
929 Ferry Avenue Direct sale from
Miagara Falls Demalition 12/30/2019 municipality $1.00 NiA 18D TBD NIA TBD TBD
120 West Bank Street Direct sale from
Albion Demalition 112172020 municipality $1.00 NiA TBD TBD NIA $22,630.00 TED
43 Prentice Sireet Direct sale from
Lockport Demalition 11/22/2019 municipality $1.00 NiA Sold to Neighbor In Process NIA 522 630.00 $1,000.00
For Sale by
250 Miller Morth Acquisition - Direct sale from NORLIC- 3 Purchaser
Tonawanda Sale 11/27/2018 municipality $1.00 30,000 applicants 11/27/2018 | invetment $25,000 £0.00 $21,000.00
For Sale by
Acquisition - Direct sale from NORLIC- 6 Purcharser
171 Niagara Lockport Sale 3142019 municipality $1.00 N/A applicants 71242019 Invesment $45,600 £0.00 $5,200.00
Far Sale by NORLIC
429 Roger Ave. North | Acquisition- Direct sale from NORLIC- 9 Investment
Tonawanda Rehab- Sale 4426/2019 bank $1.00 110,000 applicanis 6/25/2019 524,245 £0.00 §106,500.00
For Sale by
162 Vandervoort North | Acquisition - Direct sale from MNORLIC- 4| Purchaser
Tonawanda Sale 4/26/2019 municipality $1.00 N/A applicants 10/18/2019 | Investing $104,300 £0.00 $18.000.00
For Sale by Purchaser
511 Ninth St. Niagara | Acquisition - Direct sale from NORLIC- 1 Investing
Falls Sale 4426/2019 municipality §1.00 N/A applicant 81212019 575,400 £0.00 $10,000.00
For Sale by
417 Ferry Avenue Acquisition - Direct sale from MNORLIC- 1 Purchaser
Miagara Falls Sale 4i26/2019 municipality $1.00 M/A applicant 12102019 |[Investing  $39.400 $0.00 $8,900.00
For Sale by
Acquisition - Direct sale from NORLIC- 1 Purchaser
601 Moare St. Albion Sale 6/28/2019 municipality $1.00 MiA applicant 10/11/2019 [Investing 570,000 50.00 $15,000.00
544 E. State Street Vacant lot for Direct sale from For Sale by
Albion resale 2/19/2020 municipality $1.00 NiA NORLIC NiA NIA $0.00 TBD
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